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Learning	  Objec2ves	  

•  Overview	  of	  the	  history	  of	  IT	  Governance	  
•  The	  rela2onship	  to	  corporate	  governance	  
•  The	  basic	  assump2ons	  behind	  IT	  Governance	  
•  The	  value	  of	  IT	  Governance	  
•  The	  piMalls	  of	  an	  IT	  Governance	  program	  
implementa2on	  
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Agenda	  

•  History	  and	  Defini2on	  
•  Drivers	  and	  Components	  
•  IT	  Governance	  Value	  
•  Do	  and	  Don’t	  
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HISTORY and DEFINITION 



Corporate	  Governance	  History	  

•  Corporate	  governance	  began	  50+	  years	  ago	  
– Modern	  corporate	  governance	  stems	  from	  the	  
1992	  UK	  “Cadbury”	  report	  

– The	  most	  recent	  US	  “governance”	  incidents	  are;	  
Enron,	  WorldCom,	  TYCO	  etc.	  	  

•  Business	  scandals	  have	  had	  a	  major	  impact	  on	  
corporate	  governance	  

•  Corporate	  governance	  responses	  usually	  begin	  
as	  an	  a@empt	  to	  restore	  public	  confidence	  
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IT	  Governance	  History	  

•  IT	  Governance	  became	  recognized	  as	  a	  sub-‐
set	  of	  corporate	  governance	  in	  the	  early	  90’s	  

•  Recently,	  Basel	  II	  and	  SOX	  legisla2on	  provided	  
focus	  on	  the	  importance	  of	  IT	  Governance	  

•  IT	  Governance	  models/program	  development	  
began	  seriously	  in	  2000’s	  
–  Interna2onal	  standards;	  UK,	  AUS,	  ISO	  
–  ISACA/ITGI	  are	  major	  influencers	  
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Defini2on	  

“IT	  Governance	  is	  the	  responsibility	  of	  the	  board	  of	  
directors	  and	  execu9ve	  management.	  It	  is	  an	  integral	  
part	  of	  enterprise	  governance	  and	  consists	  of	  the	  
leadership	  and	  organisa9onal	  structures	  and	  processes	  
that	  ensure	  the	  organiza9ons	  IT	  sustains	  and	  extends	  
the	  organisa9on’s	  strategies	  and	  objec9ves”	  
	  
emphasis	  added	  

Board	  Briefing	  on	  IT	  Governance	  ©ISACA	  
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Where	  IT	  Governance	  Fits	  
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www.takinggovernanceforward.org   © ISACA/ITGI   
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DRIVERS and COMPONENTS 



Increased	  IT	  Significance	  

•  Value	  crea2on	  from	  IT	  is	  cri2cal	  
•  IT	  service	  levels	  MUST	  meet	  business	  needs	  
•  IT	  and	  Business	  strategy	  MUST	  align	  
•  Effec2ve	  IT	  oversight	  enables	  business	  change	  
•  IT	  is	  increasingly	  the	  cri2cal	  component	  in	  
regulatory/policy	  compliance	  

Global	  Status	  Report	  On	  The	  Governance	  Of	  Enterprise	  IT	  (GEIT)—2011	  ©ISACA	  
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IT	  Governance	  Adop2on	  Drivers	  	  

•  Avoiding	  nega2ve	  incidents	  
•  Managing	  costs	  
•  Ensuring	  business/IT	  alignment	  
•  Improving	  business	  agility/effec2veness	  
•  Improving	  risk/reward	  balance	  
•  Mee2ng	  new	  compliance	  requirements	  
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Gartner	  Weighs	  In	  
‘IT	  Governance	  needs	  to	  be	  designed	  and	  implemented	  as	  a	  
cohesive,	  integrated	  process	  linked	  to	  the	  principles	  of	  corporate	  
governance.	  CIOs	  need	  to	  understand	  how	  to	  accomplish	  this	  by	  
using	  the	  resources	  available	  to	  them	  and	  by	  ensuring	  business	  
involvement.	  “	  
	  
IT	  Governance	  Must	  Be	  Driven	  by	  Corporate	  Governance	  Gartner,	  2009,	  Short	  &	  Gerrard	  
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IT	  Governance	  Components	  
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IT	  Governance	  Elements	  

•  Strategic	  Alignment	  
•  Risk	  Management	  
•  Value	  Delivery	  	  
•  Resource	  Op2miza2on	  
•  Performance	  Measurement	  
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IT	  Governance	  Program	  Characteris2cs	  

•  IT	  Governance	  Framework	  
•  Program	  Value	  and	  PorMolio	  Management	  
•  IT	  Polices,	  Prac2ces	  and	  Standards	  
•  Defined	  and	  Managed	  IT	  Processes	  
•  IT	  Performance	  Monitoring/Metrics	  	  
•  Organiza2onal	  Structures	  

– Clear	  roles	  and	  responsibili2es	  
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IT	  Governance	  Influences	  

•  Culture	  of	  the	  organiza2on	  
– Board	  engagement,	  Sr.	  Management	  awareness	  

•  Regulatory	  environment	  
– Specific	  performance	  requirements	  

•  Business	  strategy	  dependency	  on	  IT	  
–  Increasing	  demand	  for	  return	  on	  IT	  investment	  
–  Increased	  requirement	  for	  business	  agility	   	   	  	  

•  Industry/market	  standards	  
– Shihs	  driven	  by	  ‘transforma2onal’	  technology	  
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IT GOVERNANCE VALUE  



Peter	  Weill	  weighs	  in	  
(Chairman,	  MIT	  Sloan	  Center	  for	  Informa2on	  Systems	  Research)	  

	  
•  “…Companies	  with	  	  effec9ve	  IT	  Governance	  enjoy	  a	  20%	  

higher	  profitability	  than	  similar	  companies(1)”	  

•  “..senior	  management	  awareness	  of	  IT	  Governance	  processes	  
proved	  to	  be	  the	  single	  best	  indicator	  of	  governance	  
effec9veness	  with	  top	  performing	  firms	  having	  60,	  70	  or	  80%	  
of	  senior	  execu9ves	  aware	  of	  how	  IT	  is	  governed..”	  

•  	  “…effec9ve	  IT	  Governance	  doesn’t	  happen	  by	  accident.	  Top	  
performing	  enterprises	  carefully	  design	  governance.”	  

•  “Taking	  the	  9me	  at	  senior	  management	  levels	  to	  design,	  
implement,	  and	  communicate	  IT	  Governance	  processes	  is	  
worth	  the	  trouble—it	  pays	  off.”	  	  
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IT	  Governance	  “Value”	  Overview	  

•  Historically	  ‘value’	  was	  responsive/reac2ve	  
– Regulatory	  requirement,	  compliance	  order	  

•  “Reac2ve”	  approach	  is	  very	  limited	  in	  appeal	  
•  Simple	  “ROI”	  calcula2ons	  are	  nearly	  
impossible	  
– Complexity,	  long	  term	  commitments	  

•  Business	  cases	  are	  replacing	  ‘avoidance’	  
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Business	  Case	  Approach	  

•  Business	  cases	  are	  a	  common	  business	  tool	  	  
–  Narra2ve	  descrip2on	  incorpora2ng	  financials,	  

organiza2onal,	  and	  technical	  elements	  
•  Current	  thinking	  leans	  towards	  targeted	  value	  

– Protec2on/stewardship	  of	  IT	  assets	  
– Op2miza2on	  of	  IT	  asset	  investment	  
– Leveraging/accelera2ng	  business	  strategy	  

•  ISACA’s	  Business	  Case	  model	  provides	  a	  
guideline	  for	  business	  case	  development	  
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	  Value	  Outcomes	  

•  Cost	  op2miza2on	  
– Strategic/Tac2cal	  
– Value	  driven	  performance	  and	  return	  metrics	  

•  Business	  and	  Organiza2onal	  efficiency	  
– Strategy	  alignment	  
– Program/project	  alignment	  
– Execu2onal	  improvements	  

•  Risk	  management	  
– Asset	  valua2on/protec2ons	  
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DO and DON’T 



One	  Size	  Does	  Not	  Fit	  All	  

•  Understand	  the	  environment	  
– Exis2ng	  governance	  a@ributes	  
– Culture	  and	  appe2te	  for	  change	  
– Leadership	  engagement/awareness	  
– Skills	  and	  resources	  	  

•  Define	  the	  scope	  of	  an	  IT	  Governance	  program	  
– Cri2cal	  elements,	  key	  external	  drivers	  

•  Build	  the	  business	  case	  
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What	  Ques2ons	  to	  Ask	  

© 2004 MIT Sloan—Weill and Ross  Page 4 

4. Business application needs: business requirements for purchased or internally 

developed IT applications. 

5. Prioritization and investment: decisions about how much and where to invest 

in IT, including project approval and justification techniques. 

 

Each of these decisions can be made by corporate, business unit, or functional managers—or some 

combination. And senior management can hold business unit or IT managers accountable for the 

related outcomes. Thus, the first step in designing IT governance is to determine who should make, 

and be held accountable for, each decision area. To help think about who should make these 

decisions, Figure 2 provides a sample of the questions each decision area should cover. 

Figure 2: Key Issues for each IT Decision 

What process changes or enhancements are strategically most important to the enterprise?
What is the distribution in the current IT portfolio? Is this portfolio consistent with the enterprise’s strategic objectives? 
What is the relative importance of enterprise-wide versus business unit investments? Do actual investment practices 
reflect their relative importance?
What is the right balance between top down and bottom projects to balance standardization and innovation?

IT Investment and 
Prioritization

What are the market and business process opportunities for new business applications?
How are strategic experiments designed to assess success?
How can business needs be addressed within architectural standards? When does a business need justify an exception 
to standard?
Who will own the outcomes of each project and institute organizational changes to ensure the value?

Business Application 
Needs

What infrastructure services are most critical to achieving the enterprise’s strategic objectives?
What infrastructure services should be implemented enterprise-wide and what are the service-level requirements of those 
services?
How should infrastructure services be priced?
What is the plan for keeping underlying technologies up-to-date?
What infrastructure services should be outsourced?

IT Infrastructure

What are the core business processes of the enterprise? How are they related?
What information drives these core processes? How must this data be integrated?
What technical capabilities should be standardized enterprise-wide to support IT efficiencies and facilitate process 
standardization and integration?
What activities must be standardized enterprise-wide to support data integration?
What technology choices will guide the enterprise’s approach to IT initiatives? 

IT Architecture

How do the business principles translate to IT principles to guide IT decisions making?
What is the role of IT in the business? 
What are IT desirable behaviors?
How will IT be funded?

IT Principles

©2004 MIT Sloan Center for Information Systems Research
 

Enterprises use one of six decision making archetypes to make each decision. We list these 

archetypes roughly in order from more to less centralized: 

1. Business monarchy: A senior business executive or a group of senior 

executives, sometimes including the CIO.  

2. IT monarchy: Individual or groups of IT executives.  

3. Federal:  C-level executives and business representatives of all the operating 

groups—may include IT involvement (equivalent of the central government 

and the states working together). 

4. IT duopoly: Two party decision making involving IT executives and one 

group of business leaders. 
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Implementa2on	  Guide	  
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Tac2cs	  

•  Sell	  and	  refine	  the	  business	  case	  upwards	  
•  Iden2fy	  tools	  and	  resources	  

– Frameworks	  
– Consultants/automa2on	  tools	  
– Benchmarking	  and	  Best	  Prac2ces	  

•  Organiza2on	  
– Leadership	  from	  the	  top	  and	  suppor2ng	  structure	  

•  Establish	  a	  phased	  approach	  with	  deliverables	  
	   	  	  

ISACA – October 2012 Hutton Consulting 26 



Ongoing	  Challenges	  

•  Lack	  of	  senior	  management	  support	  
•  Limited	  appe2te	  for	  organiza2onal	  change	  
•  Maintaining	  con2nuous	  communica2on	  
•  Maintain	  the	  momentum	  
•  Difficult	  to	  demonstrate	  value	  
•  Too	  much,	  too	  fast	  
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Ques2ons?	  

Thank	  You	  	  
	  

W.	  Aus.n	  Hu0on	  CISA,	  CISM,	  CGEIT	  
Hu0on	  Consul.ng	  
Cell:	  972-‐567-‐9875	  
wahu0on@a0.net	  
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