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Introduction and Overview 

Å DCMA and DCMA Contract Integrity Center (CIC) 

Information. 

ÅWhat is FRAUD?  

ÅWhy does fraud occur? 

ÅWho commits fraud? 

Å Types of fraud. 

Å Indicators/RED FLAGS. 

Å Remedies relating to fraud ï Fraud on your company; 

fraud by your company. 

ÅGOVT Contractorsô reporting requirements. 

Å Proactive steps - What should your company do?  What 

should you do? 

ÅñItò happened, now what? 



Sophisticated Weapons Platforms! 

3 

10/12/2011 



Secret Weapons! 
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High-speed Amphibious Assault! 
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Å The Defense Contract Management Agency (DCMA) is the Department  

of Defense (DoD) component that works directly with Defense suppliers to help  

ensure that DoD, Federal, and allied government supplies and services are  

delivered on time, at projected cost, and meet all performance requirements. 

 

Å DCMA professionals serve as "information brokers" and in-plant  

representatives for military, Federal, and allied government buying agencies ï  

both during the initial stages of the acquisition cycle and throughout the life of  

the resulting contracts. 

 

Å Before contract award, DCMA provides advice and services to help  

construct effective solicitations, identify potential risks, select the most capable  

contractors, and write contracts that meet the needs of our customers in DoD,  

Federal and allied government agencies.  

 

Å After contract award, DCMA monitors contractors' performance and  

management systems to ensure that cost, product performance, and delivery  

schedules are in compliance with the terms and conditions of the contracts.  

General Information About DCMA 



Perhaps You Have Seen This? 



Some Things You Donôt See! 

                        USS NEW YORK (LPD-21) 

 

A force-projection platform, it is designed and equipped to operate with maximum stealth and tactical 

flexibility.  Her components include ... the V-22 tilt-rotor Osprey aircraft, three types of helicopters and 14 

expeditionary fighting vehicles (EFVs) and/or several air-cushioned landing craft (LCACs) for across-the-

beach deployments of U.S. Marine Corps and Special Forces personnel. 

 

Her bow stem includes seven and a half tons of steel recovered from the 

World Trade Center's twin towers 

Ship's motto: 'Strength forged through sacrifice. Never forget.' 

 

USS SAN ANTONIO (LPD-17) 

 



Contract Integrity Center 

Objectives: 

Å Minimize fraud  

Å Efficiently investigate allegations of fraud 

Å Facilitate contract administration 

Å Help improve processes 

-  Maximize remedies when fraud is     

 substantiated 

-  Eliminate nonresponsible contractors   
   



WHAT IS ñFRAUDò? 

Fraud comprises all intentional acts, omissions and 

concealments involving a breach of a legal or 

equitable duty and resulting in damage to another.  

ñThis could include anything calculated to deceive, 

whether it be a single act or combination of 

circumstances, whether the suppression of truth or 

the suggestion of what is false, whether it be by 

direct falsehood or by innuendo, by speech or by 

silence, by word of mouth or by look or gesture.ò 

Similar to Statement on Auditing Standards 99? 



ñWe Are OK ï Donôt Worry! 



Why Does ñFraudò Occur? 
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Plain GREED? 

Enough is never enough! 
*** Distinguishable from NEED *** 



A Mistake?   
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Did someone forget a fastener? 



Opportunity?  Challenge? 


